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24 Hours to Make a Difference

Foreword:

Jim Taylor, Chief Executive Salford City Council and Alison Page, Chief 
Executive of Salford CVS 

Salford’s Volunteering Strategy demonstrates a city-wide commitment to 
the importance and impact of volunteering in Salford. 

Volunteers make a huge difference to Salford – contributing 115,400 
hours and around £104.4 million every year to our city. They touch every 
aspect of people’s lives, provide vital services and care for people, 
animals, wildlife and the environment. Our city would certainly be a far 
poorer place without them. 

But, there is always more to be done – more and more demands, more 
and more need. 

One of our priorities is the making Salford Better Social Value campaign 
– one aim of which is to increase volunteering by 10% which would see 
another 5,000 people giving back to their community by 2021. 

Volunteering is a great way to help others in your community, to meet 
new people, to share your skills and learn new one’s too. Not only is 
volunteering is a major contributor to the region’s economy it is also 
proven to enhance the quality of life of the volunteer - it gives you the 
‘feel good factor’ and can improve your wellbeing and mental health. 

24 Hours to Make a Difference has the power to give something back 
and shape the places we live in.  Our workforce is amongst the greatest 
assets that we have in the city, and now, more than ever, we need to 
mobilise this wealth of talent and time to help our residents and our city.

We’re delighted to launch this scheme to help Salford City Council staff 
make a difference.

The scheme is organic and needs to continue to evolve. We will give it 
time to become established and will be in touch to see how it’s going, to 
continue to build improvements into the scheme.
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“24 Hours to Make a Difference” – Employer Supported Volunteering Scheme

“24 Hours to Make a Difference” is the Council’s contribution to increase volunteering 
activity across Salford. We recognise that many employees are already involved in 
lots of different volunteering activities outside of work time so the the aim of the 
scheme is to further support employees by providing time off work for giving 
something back in Salford. 

Salford’s city wide commitment is outlined in the Salford Volunteering Strategy which 
demonstrates the importance and impact that volunteering can have. In light of the 
City Council’s commitment to create a better and fairer Salford with the Great 8, 
there has never been a more opportune time for us to utilise and build on the skills 
and expertise of our workforce to make a real difference to the communities of 
Salford. 

Volunteering is not only a great way to help others in the community and give 
something back, it is a great way to share and learn new skills as part of your own 
personal and professional development. Research also suggests there can also be a 
real positive impact on the wellbeing and mental health of the volunteer. 

Our employee volunteer scheme works in partnership with Salford CVS. Salford CVS 
is an infrastructure organisation supporting, advising and representing VCSE’s in 
Salford. We will work with Salford CVS to ensure that employees volunteer their time 
with suitable Voluntary, Community or Social Enterprise (VCSE) organisation which 
work within or for the benefit of the city.

There may also be opportunities to volunteer for community projects and other 
activities that are organised or endorsed by Salford City Council and this scheme will 
also apply to those opportunities.

Duties associated with school governance, election duties, support at polling 
stations, trade union activities, Territorial Army Reservists and service in non-regular 
armed forces are not covered by this scheme.

Principles of the scheme 

The scheme allows for up to up to a maximum of 24 hours in a rolling 12 month 
period. The 12 month period starts from your first volunteer session. 

If you do not use your 24 hours during the 12 month period you cannot roll it over 
from one year to the next.

This scheme only supports time off for formal volunteering activity which takes place 
with VCSE’s that are full members of Salford CVS and/or time off to volunteer for 
community events and activities organised or endorsed by Salford City Council.



3

Time allowance and eligibility criteria.

The scheme allows for up to 24 hours paid time off per year to volunteer, provided 
that: 

 You have agreed it with your manager before the volunteering activity takes place. 
 Time taken to volunteer will not adversely affect other individuals, teams, business 

activity or service delivery.
 Your volunteering activity takes place with VCSE organisations that are full members 

of Salford CVS and which operate for the benefit of Salford citizens.
 Your volunteering activity takes place supporting community activities and projects 

being organised or endorsed by Salford City Council.
 There are no conflicts of interest with your volunteer activity and the work of the 

Council, e.g political activity or religious campaigning.
 You act in a professional way in line with the Code of Conduct, recognising that you 

are representing the council whilst carrying out the volunteering activities and must 
not do anything that could harm the council’s reputation.  

Identifying a volunteering opportunity.

Salford CVS provide an online portal and brokerage service to help you find and 
arrange a suitable volunteering opportunity in Salford. 

Use the following link to register your interest and find the perfect volunteering 
activity www.salfordcvs.co.uk/want-volunteer.  

There are a wide range of opportunities available but please make sure that the 
organisation you choose to volunteer with is a full member with Salford CVS. If you 
wish to use your time to volunteer for a VCSE organisation that is not a full member, 
please encourage the organisation to register with Salford CVS. It is quick, easy and 
free using this link https://www.salfordcvs.co.uk/membership.

If you want to volunteer for other community activities which are organised by Salford 
Council these will be advertised on Your Zone.

How to apply for time off for volunteering.

The scheme supports you to take time out of your normal working week, subject to 
the approval of your line manager, to do volunteering activity. It’s up to you how you 
use your time for volunteering. You can break it down into hours, take it in single 
days or take the full 24 hours at once. 

Any volunteering activity which takes place in your own time cannot be ‘claimed 
back’ under this scheme.

http://www.salfordcvs.co.uk/want-volunteer
https://www.salfordcvs.co.uk/membership
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As with any time off work, please consider the council’s needs, your team’s needs 
and your own workload and demands.  Managers are committed to supporting this 
scheme however time off for volunteering will be at your manager’s discretion and 
the council’s business needs and service provision will always take priority. 

Once you have an idea or activity in mind, talk to your manager about it before you 
commit. Explain how you will cover your work, seek your manager’s agreement and 
then complete the “Time to Make a Difference” form on YourZone (link).

Volunteering as a team

If you want to join together as a team or department and use your time off 
collectively with a VCSE organisation then Salford CVS can provide a brokerage 
service to match your team’s interests, skills and availability to a suitable voluntary 
task. They will identify, coordinate and oversee a team activity for you, however 
please note that there is a charge for this service. 

For further details please send your initial enquiry to 
https://www.salfordcvs.co.uk/membership for the attention of Claire Roberts.

The small print

Organisations which are members of Salford CVS should have their own health and 
safety, safeguarding and insurance policies. Any out of pocket expenses incurred 
may be reimbursed by the organisation with which you are volunteering; please 
check with them before you start.

Salford City Council and Salford CVS will not be liable for damages or injuries that 
occur while you are undertaking volunteering. It is your responsibility to ensure the 
organisation you are volunteering for have all of the necessary policies, procedures 
and safe systems of work in place before volunteering commences.

Salford City Council’s code of conduct and social media policy apply to employees at 
all times, whether in work or not, and will extend to time spent volunteering under 
this scheme.  

Time for training and to travel to and from your volunteering opportunity will be in 
your own time. 

Happy volunteering 

Useful links
Request Time to Make a Difference form 

https://www.salfordcvs.co.uk/membership
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Code of Conduct
Volunteer Strategy
Salford CVS Website
Special Leave Policy
10% Better campaign
Social Media Policy


